Docusign Envelope ID: D336E4AF-9D64-4297-8200-7AFDOBG60FF65

EXHIBIT D

ADDENDUM

Kamehameha Schools:
TRUSTEE SEARCH 2025-2026

Electronically Filed
FIRST CIRCUIT
1EQ000002048
28-JAN-2026

08:30 AM

Dkt. 5744 EXH



Docusign Envelope ID: D336E4AF-9D64-4297-8200-7AFDOBG60FF65

Commitment to a multi-dimensional view of
we: w
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Commitment to ea

Eais at the heart of Hawaiian education and KS's
theory of change:

Is, develoj

outcomes.

Connection to community

skills and experiences relevant to the kuleana
of aKS trustee in context
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sxpemse but challenges today reqmreabmader b G 2 e ‘e uusteesammy tolead with to the needs, voices, business, and
T e i, || e i i it s
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Your Legal to strengthening ea—cultural political, and
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Timestamp | ™ 4o not Your Email determined lahui?
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Bernice Pauahi Bishop?
‘ike Hawaiti, and ea
Haw:
Lagon demonstrates broad
proficiency across the key
dimensions of leadership
described above. My specific
concern, however,is whether
there willbe.n expicitand
Lagon has consistentl L lary in his ability f Paushi's
supported initatives grounded in  to stay connected to the needs,  trust and lega(y. Whatis required
Native Hawailan ea, particularly  voices, and tewardshi
ur consistently  or intellectual diligence—it
d ha demand!
dvanced by Purple  relationship-buildi of our profound attachment to
Maiaand t,and the values of aloha and aloha
surrounding to Hawailans and to the broader  ‘aina. The times will demand
pathways to deeper\ public  community Purple afais lsoaexemplary eacership, period.
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add well-being of all things Native  its founders to serve the (ahui. In  leadership of Viera or Yeaman to  should be a restart of the
wailan are centered. With  addition, the work that Olin has  uphold both the culturaland  process.
increasingly complex and high-  aligned himselfto s evidence ficuciary responsibilities of a
the that Trustee. Key risks include their
horizon,Oinis,inmyviewthe  wihthe alues nd goalsolthe limited engagement in Native
respond  lahi I 1
hat offer crtical insight activities, as well as career
into the decision-making stance  movement to aloha experiences largely siloed in
oftne cunent o of Trustees,  labo. A thistme, 1o not haveprivte and pubic sectore hat
Atthis time, | do not have specific specific instances tocitethe  view Hawaii primarily as a
ia Source of wealth rather than as
or Yeaman. Vieira or Yeaman. waiwai—a (relsource and
wellspring of ntrinsic values
grounded in ke kupuna
(ancestral knowledge) and a
commitment to the hoistic
health and well-being of Native
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stacy@waipafo
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not able to

In comparison with the two

others, Olin Lagon's most critical

strength s well rounded

experience, skills, knowledge,

actions/accomplishments, along
th his root:

response

When we speak about an ‘Giwi
perspective, we are referring o a
way of seeing and navigating the
world shaped by one's family,
upbringing, environment,
cultural grounding, and lived
experiences in Hawai'. Itis not a
single trait or credential, but
rather a lens informed by the
values, rlationships, and sense
of kuleana that come from being
rooted in this place and its
people. This perspective
manifests differently for each
individual, shaped by their own
genealogy, community ties, and
personal journey.

Regarding the candidates, I want
to be thoughtful and transparent:
assess how

community and *Giwi practices
and values. The other two

Olin Lagon-no areas of weakness
or concern. Keith Vieira-lack of
connection to the lahui and our
* giwi values and practices. An
area of concern s that he
potentially does and would
further promote culture as

Inmy opinion the selection of
Keith Vieira or Eric

into extractive hospitality. Same
for Eric Yeaman but on the
i front.

be not just detrimental but
potentially dangerous to the
ofKs and i

Y
in their strengths. Eric Yeaman
and Keith Vieira did not get 45 or
55 from me.

Olin Lagon (‘Oiwi Values and

Community-Centered

Innovation) - repeatedly

described as grounded in

Hawaiian values and committed

toaligning technology, energy,
d

Basically zero connection to
wivalues and practices with
the risk of him pushing business
models that only pose financial
benefit at the expense of culture,
practices, and community.

In offering final manafo, we
return to the foundation of what
it means to serve as a trustee of
Ke Al Pauahi's legacy. This
kuleana asks for more than
professional skill -t calls for
leaders who can navigate
complexity with hurnility,
practice pilina with our
communities, and uphold an

i that

an equity and
aloha ‘ina.

Olin Lagon - limited large-scale

well ach of them has applied on
5w perspective in specific high-
stakes or complex decision-
making contexts, as | do not have
detailed insight into the internal
process that guided their past
decisions.

What  can say s that both Olin
and Eric were bor and raised in
Hawai',, and it i reasonable to
expect that their lfe experiences
here- shaped by local values,
community connections, and a
deep sense of place -would
contribute meaningfully to how
they approach their kuleana.
While each individual's Giwi lens
is unique, | would like to believe
that they both bring perspectives
influenced by their roots in
Hawal'i and would carry those
into their service as KS Trustees.

Triple-bottom-line or “equitable
innovation” framing—using
technology and business
structures to achieve social and
environmental outcomes (e.g.,
clean energy for renters, equity
in energy markets).
(shiftedenergy.com

ric
Leadership Across Sectors,
Strong Governance/Risk-

Management Acumen) - led

Eric explicit
grounding in Hawailan culture.

Keith Vieira - Tourism-centric

d well-being for
future generations.

Ultimately, the strongest trustee
wil be the one who can bridge
cultural grounding, strategic

major
banking, telecom, utilities, and
real estate. Has a long history of
board service.

Keith Vieira (Tourism/Visitor
Industry) - senior leadership
roles.

commaunity and ‘aina priorities.

trust - someone who can hold
both the weight of KS' enterprise
and the aspirations of our
people.

Whaever the outcome, my hope
is that the selection honors
Pauahis intent and strengthens
our collective path toward
Hawailan excellence, resilience,
and ea.



Docusign Envelope ID: D336E4AF-9D64-4297-8200-7AFDOBG60FF65

tibhawaii@gm

Timothy Los
anos ail.com
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12/15/2025 180 Lindsay Wann ~ ©F
mail.com

ku@kuakanaka
com

K
Hinahinakiika
12/16/2025 7:23; hakai
Kahakalau, Ph.
.
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. Lagon, through Purple Mafa,
has impacted many of our lahui,
After working alongside Mr. Vicira
inrecent years, | do not see him
serving anyone except his sel-
interests

Olin consistently applies his Giwi
perspective to all his decisions,
whetheritis launching and
scaling new social ventures like
Shifted Energy, or contributing to
modeling Hawailan food
sovereignty.

Candidate Lagon hasthe
commitment to his mission at
Pruple Maia that speaks volumes
of evidencel. Lagon =5.
Candidate Yeaman's affiliation as
leader of A&, | feel, works
against him; that company’'s
recent sell-out was surely not
done without his input. Yeaman =
3.Vieira= 1.

Olin has extensive board and
nonprofit experience and has an
exemplary track record helping
drive economic and educational
decisions impacting Hawa at
scale.

Ask Saint Louis School how much
Keith Vieira contributed in
improving that school, even
through his experience with the
travel industry. Nothing to talk
aboutin a positive light here.

In my opinion Olin poses no risk
to updhold the cultural and
fiduciary duties of a KS Trustee.

Ichecked LIMITED on all answers
e: Keith Vieira and Eric Yeaman,
because I do not know anything
about these two candidates, so |
can ot offer an informed
opinion on their specific
capacities. (Perhaps n the
future, a column stating "unable
10 evaluate" could be added)
However, the fact that they are
not known by the Hawaiian
community that | represent - |
asked around and nobody else
knew them either -in my
opinion, makes them unsuitable
Ks Trustees, because | believe KS
Trustees should be known,
respected and even loved by na
kama a Pauah, which s the
Hawailan community at large.
Moreover, from reading their CVs,
their professional expertise and
track records are not what |
would value as important
qualities of 2 kS trustee.

Ihave known Keith Vieira for over
50 years, from high school and
collegeinto his professional
career 1 know from past
experience that he is a superb
businessman who can think
outside the box, yet he is willing
toflisten to diverse input and will
work hard to achieve a
compromise thatincludes the
diverse input he receives. He and
Thave been on opposite sides of
the fence i the past, yet we have
worked together for the greater
good to achieve the
comprehensive resuit. He is also
a"local boy" who loves
everything Hawaiian from the
bottom of his heart!
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12/19/2025 17:0¢ Bryan Kuwada

enjamin Paul
atcho Jr

kuwada@hawa
fi.ed

beatcho@abebi
rds.org
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This might seem a lttle unrelated
towhat most people think of as a
high-stakes decision-making
context, but one important time
that | thought Olin asserted an
Giwi perspective was during the
hurricane watch a few years ago.
Hewent to his social media and
made of series of posts that
practical advice for how people
in our communities could get
potable water from water
heaters or connect their
refrigerators to battery power as
wellas several other tips for
disaster situations. That showed,
first of all, 2 community-minded
approach that valued the well
being of the collective as well as
afree sharing of hs hard-won
and specialized ke with no
desire for any kind of recognition

Olin has vision and his
understanding of progress is
rooted in community well-being
and cultural values. | think that

The weakness that | am the most

g Purple Mai‘a, which
teaches coding to keiki and looks
o

in hemselves but
in the selection process that
d

always
being firm in our culture. And
again, this s going to seem
unrelated to business acumen or
anything like that, but Olin is

complex and grounded

understanding of leadership.

This ends up with us having a

slate of candidates whose
tivations and

To really take seriously any of
KS's or Kanaeokana's priorities

I g with ways to
make our culture more

the

or

le to people, and one
example s his recipe that he
often shares for poi made in the
food processor. It's absolutely
not traditional, but it makes a

values ks . Sothe
greatest risk for me is that they
willh look

a have been calling
for and fighting for these last few
years, Olin i the only possible

through their business lens at
everything, and we all know what

toour people and it's a way to
get them to look deeper. This s
the kind of approach he takes

real estate, ea s seen as optional,
and aloha means not standing
up. I think that there is a risk for

withaall of
it

people to come through the
situation okay.

Tha
d. He wants everyone to
come alongwith him.

As for the other two candidates, |
can honestly say that 1 did not
witness qualities worth
mentioning,

Olin Lagon s a strong candidate
for a Kamehameha Schools
Trustee because his lfe’s work
directly aligns with Pauahi’s
mission to uplift Native Hawaiian
learners through education,
leadership, and innovation. As a
co-founder of the Purple Mai'a

and long-term vision while
building pathways that prepare
Hawailan youth for future
economies without
disconnecting them from culture,
place, or Gina. His ability to
bridge ike kipuna with
‘emerging fields like technology
and entrepreneurship reflects
the kind of forward-thinking,
values-rooted leadership needed
to steward Kamehameha Schools
for the next generation of [3hui
teaders

e allof

but Olin i the least threatening,
whereas | can easily picture the

other twojustifying prioritizing

money over malama,

choice.
Random Businessman #227,
straight from central casting.

American Bird Conservancy is
grateful to be a partner with
Kanaeokana, and we truly
appreciate the opportunity to
work alongside an organization
that consistently puts the needs
of the ‘ina first. As we witness
rapid changes unfolding across
our communities,itis critical
that we uplift leaders who center
‘ike Hawait, advocate for our
people, and ensure our
communities have access to the
best resources possible now and
for generations to come,





